MINUTES

4-A DEVELOPMENT CORPORATION

JUNE 7,2004

7:00 P.M.

THE SUNNYVALE 4-A DEVELOPMENT CORPORATION OF THE TOWN OF SUNNYVALE MET ON JUNE 7,2004 IN THE COUNCIL CHAMBERS OF THE SUNNYVALE TOWN HALL, 537 LONG CREEK ROAD SUNNYVALE, TEXAS AT 7:00 P.M. UNDER V.T.C.A., GOVERNMENT CODE SECTION 551.041.  THOSE PRESENT WERE:




CHAIRPERSON


BILL WHITEHURST




MEMBER



BLAKE INGRAM


 

MEMBER



JIM WADE


MEMBER



CHRISTY ALEXANDER

           


MEMBER



BRAD BARTON





           1.  CALL MEETING TO ORDER


    Chairperson Whitehurst called the meeting to order at 7:00 p.m.  


    Chairperson Whitehurst announces that the Town Council has appointed Brad Barton 

                 to the 4A Board of Directors to fill the recent opening. Chairperson Whitehurst

                 introduced Mr. Barton to the Board.

            2.  APPROVAL OF MINUTES:  



A.  MAY 4,2004

                Motion was made by Member Ingram to approve the minutes for May 4,2004.    The 

                 motion was seconded by Member Alexander. The motion carried 4/0.

           3.  PUBLIC COMMENT PERIOD:  PERSONS MAY ADDRESS THE 4-1

                DEVELOPMENT BOARD ON ITEMS NOT ON THE AGENDA.  PLEASE

                OBSERVE THE TIME LIMIT OF THREE (3) MINUTES.  CORPORATION AND

                IT'S MEMBERS CANNOT COMMENT OR DELIBERATE ITEMS OF THE

                PUBLIC COMMENT.

                There were no public comments.

           4.  PRESENTATIONS:

                A.  SHARLA DAVENPORT, THE NORTH TEXAS REPRESENTATIVE OF THE

                      GOVENOR'S OFFICE OF ECONOMIC DEVELOPMENT AND TOURISM, 

                      REGARDING STATE PARTICIPATION WITH LOCAL GOVERNMENTS IN

                      ECONOMIC DEVELOPMENT.
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Sharla Davenport was present to visit with the 4A Board on the developments within

economic development from the Govenor's office.  Ms. Davenport had toured Sunnyvale

earlier in the day with Pam Mundo.  She spoke about the opportunities she saw for 

Sunnyvale and how her office might be able to help with future needs.  She explained

advantages of programs/grants such as the Texas Enterprise Fund.  

          5.  ECONOMIC UPDATES FROM PAM MUNDO:

     Pam Mundo, Economic Development Manager, spoke with the Board on her plans to 

     keep them informed and keep Sunnyvale current on resources like Ms. Davenport's

     office, Greater Dallas Chamber of Commerce, Oncor and North Central Texas Council

     of Government.  



A.  BUSINESS EXPANSION AND RETENTION ACTIONS:



Mike Sage, Director of Sunnyvale Chamber of Commerce had scheduled several



meetings for Pam to visit with Sunnyvale business.  She reviewed these visits with



the Board.  She made suggestions of how 4A could help the existing businesses



expand with infrastructure improvement grants.  She also discussed the Capital



Improvements Fund for needed water and sewer upgrades.  



Ms. Mundo will review the current Capital Improvements Plans with Terry Millican, 

Town Engineer. Current copies of the Capital Improvements Plan will be distributed 

to the 4A Board members.



B.  INTERNAL MARKETING OF SUNNYVALE




Ms. Mundo suggested quarterly or bi-annually meetings with Sunnyvale businesses,



4A Development Corporation and the Sunnyvale Town Council to resolve issues as



they come up.  She advised this would be a good time to take stock of the state of



Sunnyvale.  Member Ingram will speak to the Town Council on this idea.


            C.  EXTERNAL MARKETING OF SUNNYVALE



            Ms. Mundo discussed with the Board the benefits of external marketing and the area

   
            marketing tools.  She suggested a special marketing team be set up from the Board 

to concentrate on this area.
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D.  FORMALIZE THE ECONOMIC DEVELOPMENT EFFORT

Discussion was held over the Incentive Policy Outline, Texas Department of Agriculture,

Texas Enterprise Zone, TIF districts for public utilities, Texas Leverage Funds, Tax

Abatements, Impact Fee Reductions and Freeport Exemptions.

      6.  DISCUSSION AND ACTION ITEMS:

A.  CONSIDER ADOPTION OF THE DRAFT ECONOMIC DEVELOPMENT 

INCENTIVE POLICY OUTLINE


A motion was made by Member Ingram to adopt the draft economic development 


incentive policy as outlined and to present it to the Town Council for review.  The 


motion was seconded by Member Alexander.  The motion carries 5/0.


B.  CONSIDER ADOPTION OF THE DRAFT STANDARD APPLICATION FORM


A motion was made by Member Ingram to adopt the draft standard application form


as outlined and to present it to the Town Council for review.  The motion was seconded


by Member Alexander.  The motion carries 5/0.


C.  CONSIDER ELEMENTS OF A STANDARD ECONOMIC DEVELOPMENT 


INCENTIVE CONTRACT


Walt McCool, 4A Board Attorney, discussed with the Board standard incentive contract


elements.  He asked for direction from the Board as to their needs and stated he would like 


to draft a basic contract for Board review at a future meeting.


D.  CONSIDER CHANGING THE REGULAR MEETINGS FOR JULY AND 


SEPTEMBER DUE TO HOLIDAYS.


A motion was made by Member Alexander to move the July 5, 2004 date back to 


June 29,2004 and to move the Sept. 6,2004 date back to August 30,2004.  The motion was


seconded by Member Ingram.   The motion carried 5/0.


Chairperson Whitehurst recesses the meeting at 8:45.


Chairperson Whitehurst reconvenes the meeting at 8:55.
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       7.  EXECUTIVE CLOSED SESSION PURSUANT TO SECTIN 551.087 OF THE TEXAS


GOVERNMENT CODE TO DISCUSS AND DELIBERATE COMMERCIAL OR 


FINANCIAL INFORMATION FROM A POTENTIAL BUSINESS PROSPECT THAT 


THE BOARD IS SEEKING TO LOCATE OR EXPAND IN THE TOWN; TO


DELIBERATE THE OFFER OF FINANCIAL OR OTHER INCENTIVE TO A 

BUSINESS PROSPECT.

Motion was made by Member Alexander to adjourn into executive session at 8:55 p.m.  The motion was seconded by Member Ingram.  The motion carried 5/0.  

       8.  CONSIDER ANY ACTION AS A RESULT OF THE EXECUTIVE SESSION


Chairperson Whitehurst reconvened into open session at 9:27 p.m.


Motion was made by Member Ingram to create a 2-person committee to explore


Fine Line Co. as a potential business prospect.  The motion was seconded by Member 

Barton.  The motion carried 5/0.  A decision was made for Mr. Whitehurst and Mr. Ingram 

to make the initial visit to Fine Line on June 15th or 16th as their schedules allowed.


Member Ingram asked Pam Mundo to talk with Argent and explore the possibility of


some reduced incentives and their interest.  He stated it was important for Argent to 

know there was some interest from the 4A Board.  Attorney McCool suggested no action

at this time, but review for a future meeting.

       9.  ADJOURN


Motion was made by Member Alexander to adjourn the meeting.  The motion was seconded


by Member Ingram.  The motion carried 5/0.


Chairperson Whitehurst adjourned the meeting at 9:40 p.m.









_____________________________


                                                                                    Chairperson, Bill Whitehurst

             ATTEST:

             __________________________

             Kathryn Dewey, Administration

A TAPE RECORDING OF THIS MEETING IS ON FILE AT TOWN HALL.  THESE MINUTES ARE CONDENSED THEREFROM

